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The materials in this workbook file have been designed to develop certain and specific knowledge
and skills. Much time and effort have been spent writing and testing these materials to ensure
that they are effective for their purpose. All rights are reserved. No part of this publication may be
reproduced, stored in a retrieval system, or transmitted in any form or by any other means,
electronic, mechanical, photocopying, recording, or otherwise, without the prior
written permission of Groh Productions Inc.
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Those pages which may be reproduced without permission are designated as such at the bottom of each
reproducible page. If you desire to customize or adapt these materials for your organization or to discuss
a licensing agreement, please contact your GROH™ representative at 866-528-4764.

GROH™ maintains a staff with extensive capabilities to assist you in meeting your needs.

All changes, adaptations, or licensing rights to these materials must be requested and
approved through Groh Productions Inc. in writing. Thank you!!

This publication is designed to provide accurate and authoritative information in regard to
the subject matter. It is sold with the understanding that Groh Productions, Inc. is not engaged in
rendering legal, accounting, or other professional services. If legal advice or other expert
assistance is required, the services of a competent professional should be sought.

The following facilitation guide is based on work originally developed by Groh Productions Inc.
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GROH™ Reset & Re-Imagine™ the Future Series

About GROH™

GROH™ |eads uniquely deep authentic organizational change with sustainable
dramatic results by helping people and organizations radically reinvent their
future and success implementing customized strategies using films, live
training and consulting with knowledge sharing media platforms.

GROH™ Live Learning services are designed to lead deep radical sustainable
change in high performing organizations designed with practical methods of
shared authenticity for innovation.

GROH™ Reset & Re-Imagine™ the Future - Change, and Leadership Digital
Media Library & Series focuses on the radically new kinds of management
skills every leader must master in this rapidly changing world where the social
implications for how we relate to one another have changed even more
dramatically than the business changes which have already taken place.

RESET & RE-IMAGINE™ the Future Series

Master your fears.
Subsume your ego.
Surrender Control
Go to the edge.
Get uncomfortable.

Share what you know.

Leader’s Guide



RESET & RE-IMAGINE™ —Digital Content & Library Series
Re-imagining—Leadership, Organizations, Education, & Business.
Restoring—Qurselves.

A twenty-part original series developed by GRoH ™ identifies and will help your
organization transform from “the way it has always been” to understanding the
need for companies to enlist, support and evoke constant change. This digital
media series designs new kinds of cultures of learning to ensure that every
individual in an organization becomes an actively vibrant contributing part of the
vision and deep change in order to remain successful and competitive.

Talent development every day—becomes as critical as keeping talent in an
organization and nurturing constant growth.

Success in the twenty-first century looks completely different than it did in the
twentieth century and organizations willing to completely rethink the model for the
future just might find how to create the critical connections needed for success in
this new relationship economy based on trusted relationships instead of power.

New Releases: January 2011
The Age of Leadership™

With John Seely Brown, Steve Denning,

Katalina Groh and Larry Prusak

Learn to Unlearn the Past.

Master Radically New Management Skills

(Filmed in Malaysia, India, Nepal, China, Bangladesh, Indonesia, United
Kingdom, United States, Africa, and Germany)

The ;\;ji‘ o} aclarship™

We All Win: Fanagalo™ 1

Business Lessons from the African Bush:
Customer Service of Authenticity (Film 1 of 2)
(Filmed in South Africa, with Real People/Real Stories™)

We All Win: Fanagalo™ 2 Wo Al Vi Faragale™2

Business Lessons from the African Bush: Leaders Guide
Reverse Mentoring for High Performance Teams (Film 2 of 2)

(Filmed in South Africa with Real People/Real Stories™)

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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GROH™ Reset & Re-Imagine™ the Future Series

Coming Soon:

Everything Is Connected™ .
With Abe Thompson Svapilbluals &
Accountability: Leading Deep Change with
Personal Responsibility (and Joy)

A Four Part Series on Communication, Diversity,
Training New Managers, Customer Service
(Filmed in Michigan, Indiana and lllinois)

Reset and Restore™

With Katalina Groh e
The Path Forward Starts Within
(Filmed in India, Nepal, China, South Africa, Michigan, lllinois, California)

The Power of Pull™

With Rebel Thought Leader™ John Seely Brown

How Small Moves Smartly Made Can Set Big Things In Motion
(Filmed in California, Florida, lllinois, Michigan

RESET & RE-IMAGINE™ the Future Series

The Secret Language of Leadership™

With Rebel Thought Leader™ Steve Denning
How Leaders Inspire Action Through Narrative
(Filmed in Oxford United Kingdom, lllinois, Washington DC)

ders

How Lefders
Action Thfough

Leader’s Guide



GROH™ Reset & Re-Imagine™ the Future Series

The Edge™
With Rebel Thought Leader™ John Seely Brown

New Management Model for Radical Innovation
(Filmed in Los Angeles, Chicago, Michigan, Florida and Hawaii

Practicing Possibility™
With Real People Real Stories™

The Language of Authenticity and Change
(Filmed in Toronto Canada with)

Just Listen™
With Rebel Thought Leader™ Dr. Mark Goulston e

Persuasion: How to get Through to Absolutely Anyone I
(Filmed in Chicago and Los Angeles)

The New Power™

Rebel Thought Leader™ Jerry Michalski

Surrender Control & Thrive in the New Relationship Economy
(Filmed in Chicago and Los Angeles)

RESET & RE-IMAGINE™ the Future Series

The Tell
With Rebel Thought Leader™ Peter Guber

Connect, Persuade and Triumph
(Filmed in Los Angeles)

vi
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GROH™ Reset & Re-Imagine™ the Future Series

Lessons from Louis™

Becoming a New Leader
(Filmed in the United Kingdom)

The Gentlemen Farmer™
The Secret—to George Washington’s Leadership &
Startling Innovations

(Filmed in Virginia)

Rebel Thought Leaders™

(Filmed in the United Kingdom and United States)

See What You Want to See™
Celebrate What’s Possible in Every Moment
(Film series Filmed in India and Nepal Himalayas)

RESET & RE-IMAGINE™ the Future Series

Still Curious™

With Warren Bennis
Reflections on Becoming a Leader
(Filmed in Los Angeles)

vii
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GROH™ Reset & Re-lImagine™ the Future Series

KnOW MeTM i(n;wMe'“

Surprising Lessons From Young SR
nithe e

Innovators on the Edge =

Laagl™

' ™ Talk Ab . Dot Dores™
Leap_ sk o . oo

With Katalina Groh
Talk About it. Do it. Done.™

The ChoiceTM Tha Choica™
Personal Leadership and Deep Change

Transform Yourself First.
Transform Your World.

RESET & RE-IMAGINE™ the Future Series
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We All Win: Fanagalo™ 2 Educational & Training Program
INTRODUCTION

(Film 2 of 2)

We All Win: Fanagalo™ 2 - Business Lessons From the African Bush
Reverse Mentoring for High Performance Teams

This program was created to educate and engage an audience,and/or
organization on the benefits of what s referred to as_“reversesmentoring and
mentoring”. These practices can develop talent and‘create an environment that
can support a deeper commitméntito communication, teamwork and customer

service than ever thought paossible.

We All Win: Fanagalo 2 illustrates t€chniques that support employee growth
professionally and personally. Thes€ techniques can be applied immediately to
help service professionals be mote effective and develop better relationships
amongst themselves and with“their customers.

The program illustratesyhow individuals can connect, learn from each other and
as,a result provide a bétter customer experience than previously thought
possible.

Mentoring does not have to fit in line with a hierarchical structure. “Reverse
mentoring” means that knowledge can be shared in any direction - top-to-
bottom, sideways, and bottom-to-top.

This process will be most effective when it involves all the members of the
organization since it encourages openness and communication on the part of
individuals. The process supports an environment based on the principles of
life long learning and shared success while helping individuals grow and
achieve their personal and professional goals.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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Your Thought Leaders

This program contains thoughts and wisdom from some of the 215t century’s
most profound thought leaders.

Katalina Groh, Founder and Publisher, GRoH™ authofand speaker

GrROH™ designs innovative media and technglogy selutions to implement
sustainable change by helping organizations reinvent their stopy, and*strategy
using films, live training and new technologyplatforms for knowledge sharing.
For fifteen years GroH has filmed research of best practicgs at many of the
world’s most innovative organizations most of which is.now/available for use in
the Digital Content Library. GRros,Live,Learning Facilitation™ is a blended
solution including consulting, traifing, certification, IT solutions, strategy and
communication tools. Theiscustomized solutions ‘are designed to create change
models for management whether an organization is looking to improve

upon competencies tovglobal'organizations focused on leading radical deep
change and keeping talent.

GrOH™ lauinched aynew internetsleadership and change channel GROHTV™ in
2010.

GROHIV™ brings togetherthe most sought after thought leaders and dynamic
real.customers to help co-create a broad knowledge base of storytelling and
knowledge sharing hest practices.

GROH Live Learhing Consulting Services™ works with Fortune 500
organizations,\government agencies and global non profits alike to design
media-based knowledge sharing and leadership software solutions.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.

RESET & RE-IMAGINE™ the Future Series

groh.co



GROH™ Reset & Re-Imagine™ the Future Series

Martin Addison, CEO of Video Arts

Video Arts is renowned for entertaining media rich content which delivers
engaging and memorable training messages. It has,delivered e-learning and
video content to customers in over 50 countries acN rporate
government and not-for-profit sectors since 19

With over 20 years of experience, he is a rein the I g mdustry,
responsible for developing leading-e€@ige Iearnmg tech Iutlons

RESET & RE-IMAGINE™ the Future Series
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We All Win: Fanagalo™ 2 Educational & Training Package

You have purchased this training package from GrRoH™ to présent a training
session in your organization. The contents of this pa¢kage, include:

* We All Win: Fanagalo™ 2 - Business Lessons from the African
Bush DVD, Digital Media File, or Stream: You will want to review'the
program several times to internalize the key'learning points so you can
provide a valuable training experience:

* Facilitator Materials: Materials have been designed te help you facilitate
either a one-hour or three-hour training sessiont Feel'free to modify
these materials to meet the,speecific needs of your audience.

* Participant Materials#, Several handouts have been created to aid in your
facilitation. You may'wishyto develop.additional participant materials
based on your final'session design.

* Session PowerPoint: We have ckeated two session PowerPoint files that
can beusedin either your_one-hour or three-hour session.

Please feel'free to modify this training material to provide an experience that
makes,the most sense for youraudience.

Theskeyyto a successful session is helping your audience connect the learning
points to their service, leadership, communication, innovation and strategy
challenges. We'hope we have provided a valuable tool to aid your leaders in
their leadershipyjourney.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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GROH™

Reset & Re-Imagine™ the Future Series

Reproduction of Materials

Like you, we value our business. We would appreciate your cooperation in
following our procedures for reproducmg/copylng i included within
this package.

Please do not make copies of, rent or s e foIIo kage
materials:

s DVD

*» Facilitator’s Guide

< PowerPoint &&
Feel free to copy any part &\@cmant malﬁals for use in your session.

ICON Descri

The icons noted
them in t ilitato

ill assist éyour training process. You will see

otes se% this guide.
This is information you should tell

or say to your participants.

Discuss This indicates the need to
facilitate group discussion.

DVD This indicates the playing of the
Digital Media Files ffilm, We All Win.
? Stream

Flip Chart This indicates the use of a flip
chart to capture key thoughts.

PowerPoint This indicates reference to a
PowerPoint slide.

Leader’s Guide
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Preparing for Your Training Session

Your Role as Facilitator

The role of facilitator is critical in the success of thisytraining initiative, While
the standard role of content sharing is still important, a*>second asmaybejeven
more essential role also exists. This second role callsifor you as, a\facilitator to
facilitate a whole new way of reverse mentoring and mentoring™As,a facilitator,
you should review all package materials; viewathe/DVD/Digital'Media File/Media
Stream several times—making sure®\to take notesgte “help your own
comprehension and application so as te provide theneédeddeadership required
to make the most of this session fomyour audience’.

Tips for Successful Session Preparation

Meeting Preparation

U Training Invitation, (example pg. 47). Be sure to provide adequate time for
participants to _schedule your trainimg session into their busy schedules.

[0 Review®Session Materials. We lWave provided materials for either a 1-hour
or@3-hour training session.sReview and modify the materials to meet the
specific needs of your,audiehce and/or organization.

[ Reproduce Participant Materials: Reproduce the appropriate number of
participant training’materials for your session.

LI Review PowerPoint: Two PowerPoint files, one for a 1-hour session and
one for a_3-hour session have been developed for your use.

Location
[J Provide a'relaxed environment conducive to learning.

LI Provide appropriate seating for viewing of DVD/Digital Media File/Media
Stream, group discussions and taking of notes.

Viewing Equipment
L Check film playback to ensure proper operation.
[J Have a backup plan. Be prepared in case something goes wrong.

[J Acoustics. Viewing the film includes providing good acoustics for hearing
the audio. Be sure to use appropriate speakers to ensure a full viewing
experience.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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Tips for Adult Learning Transfer &
Knowledge Sharing Starters

» Adults learn when they feel they need to learn. Take time prior to your
session to identify learning connections that youycanyshare with your
audience.

> Adults learn by doing. As much as possiblesgive your audience an
opportunity to participate in yourgsession. Our program, materials allow
participants to take the lead ingeveral discussionsareass

» Adults learn by solving realistic problems/challenges. If time allows,
identify specific organizational issues where participants can apply what
they are learning to dailyjissues.

> Adults learn in an ihformal envitonment. Balance the need to guide your
session with a‘relaxed learnifig’environment.

> Adults learn by different training methods. These materials have been
designed to appeal to auditory, visual and kinesthetic learners.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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Agenda Suggestions

This program has been designed to be used in a variety of methods;
* One Hour Overview - full film play-through and debrief.

* Three Hour Training Session-Seminar with facilitatoriguidance.

* Organizational Management Mind-Shift throughyExtensivé External
Consultation. (See pg. 54 for information on how GrRoH™ Consulting can
partner with your organization.)

The following agenda options are available for yoursuse. Eeel free to modify to
meet the specific needs of your audience.

One Hour Overview

00:00-00:10

00:10-00:30
00:30-00:40
00:40-00:55
00:55-04:00

Session Intreduction and DiSeéussion of Mentoring & Reverse
Mentoring Challenges

Introduce and Show DVD / Stream / Digital Media File

Key Point Review

Development of Personal Action Plan

Final CommentsyEvaluation, Adjourn

Three Hour Training Session

00:00=00:05
00705-00:20

00:20-00:40
00:40-1:10
01:10-01520
01:20£01%40
01:40-02°00
02:00-02:15
02:15-02:30
02:30-02:45
Optional
Optional
02:45-02:55
02:55-03:00

Sessiof Introduction

Session “Introduction and Discussion of Mentoring & Reverse
Mentering Challenges

Activity - Playing Card Activity

Introduce and Show DVD / Stream / Digital Media File
Film Debrief - General

Break

Key Points Small Group Discussion

Key Points Large Group Presentations

Application Activity - Who Can Share What With Whom?
Application Activity - Connecting With Our Customers
Bonus Content Learning Section 1- The Eagle Story
Bonus Content Learning Section 2 - The Elephant Story
Personal Action Plan

Final Comments, Evaluation, Adjourn

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.

RESET & RE-IMAGINE™ the Future Series

groh.co



GROH™ Reset & Re-Imagine™ the Future Series

Facilitating Your Training Session

The following materials will be required for your one or three hour session:
* DVD, Licensed Digital File or Streaming

* Participant materials \
* Facilitator Notes O . Q

* Name Tags/T
ame Tags/Tents . Q\
N

*  Writing Instruments

RESET & RE-IMAGINE™ the Future Series
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Conducting Your One Hour Training Session

00:00-00:10

Session Introduction and Discussion of Mentoring & Reverse
Mentoring Challenges

P)

P)

SHOW: PowerPoint 1 as participants arrive.

SHARE: Welcome participants to yeur training session. Share
appropriate background onthe materials and hawthey,relate
to your organization and the participants. If appropriate,
consider tying the topic back‘te.yeur organizations vision,
mission or strategic goals as it relates to mentoring and
reverse mentoring.

SAY: We’ve enly‘got a short amount of time today so we’re
going to jump right into the content we want to review.

SHOW: PowerPoint 4 and .5

SAY: Today wewant to discuss a concept you may think you

are already familiar with - mentoring. However, we want to look
at it in a,hew way - a way that can be called “reverse
mentoring”: These ideas are important because they can affect
how/well we learn to do our job as well as influence the way we
interact with each other. It is critical for improved
communication, teamwork and will ultimately lead to our ability
to’service our customer better.

We’'re going to look at these issues through watching a film
entitled, “We All Win: Fanagalo™ 2”.

Before we watch the film though, let’s discuss the question |
asked you to consider prior to coming to our session.

P)

SHOW: PowerPoint 6

SAY: In your invitation to this session | asked you to consider
some of the challenges you are facing. Let’s capture some of
them as we introduce ourselves to each other. What are your
greatest challenges regarding communication, encouraging
ongoing learning or the exchange of information?

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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P)

FACILITATION NOTE: Capture challenges and their thoughts
on a flip chart. Aim to collect 5-8 major challenges.

SHARE: As participants share their challenges, seek out
opportunities to connect their challenges with the content in
the film program they are about to view.

SAY: We’re going to look at these iSsues through watching'a
film entitled, "We All Win: Fanagale™%2”. This thought
provoking program will help\us to understand how by taking
some risks, being open to learning and helping‘ethers learn;
we can all grow professianally.

00:10-00:30

Introduce and Show DVD / Stream¢/ Digital Media File

P)

B)

SAY: The following film will intreduce you to several concepts
that as we saidybefore can improvescommunication, teamwork
and ultimately the service we provide. Some of the key
concepts include:

SHOW: PowerPoint 7
* Choosing to Share
*" CreatingegCommon Languages
* Constructing a Code of Conduct
* Rewarding and Respect
*. Living Your Values
* Mastering Fear
* Committing - Developing - Keeping Talent

SAY: In order to help you focus your attention | want to give
each of you one or two of the key concepts to focus on during
the film presentation.

Take notes so that we can look at how these concepts can help
us to deal with the challenges within our company after the
film.

FACILITATION NOTE: Assign one or two concepts to several
people in the room. The purpose of this is to help the
participants focus their note taking to a certain segment of the
presentation and to promote learning through the teaching of
others.

SHOW: DVD / Stream / Digital Media File

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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00:30-00:40

Key Point Review

P)

.

ASK: What were some of the key concepts that resonated with
you in watching the film?

(Allow responses)

FACILITATION NOTE: Make sure participants €Cover as many
of the key concepts from theffilmyastime allows:

* REVIEW AND MAKE SURE KEY|CONCEPTS ARE,REVIEWED

Use PowerPoint 8-15_.as 'needed to bring outithe key concepts
on each of the slides.

00:40-00:55

Development of Personal Action\Plan

P)

P)

SAY: The most important part of any training is not what we
do here but what we-do,when we leave. With that in mind,
what ['would like too is have you work with me to take some
of the key conceptsywe just learned and apply them to the
challenges we talked about before watching the film.

SHARE: _Have participants review the flip chart pages where
their top/Challenges were captured.

After 3-5 minutes, have each group share their thoughts with
the whole group. Share your own thoughts and ideas as the
groups share theirs.

FACILITATION NOTE: Provide each participant with a blank
copy of the Action Plan.

SAY: To help you focus your effort, I'd like each of you to take
a few minutes and think very specifically about how you could
use some of the ideas from today’s session. | would like you to
commit to two or three actions. Think about information or an
understanding that you have that you could share and whom
you could share it with.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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P)

-

SAY: And, | would also like to you think about information you
would like to learn and who might be able to help you develop
that understanding.

Then set some deadlines for yourself toymeet with those
individual and engage in a conversation about the pessibility of

mentoring or reverse mentoring. To aid your thinking here are
a few of the key things we discussed today:

SHOW: PowerPoint 16

Allow participants 5-10 minutes‘to complete their action plans.

00:55-01:00

Final'Camments, Evaluation, Adjourn

P)

SAY: “Thanks for taking time today to look at a new way of
thinking as it relatesst6 our organization.

It is my hope thatwou can take at least three ideas away from
today that you,ean implement immediately. Hopefully these
ideas came,from a level of understanding of the importance of
havingsa'relationship with our co-workers and customers
where we communicate, work together and learn from each
other. Remember, when we all learn together, we rise above
our fears and WE ALL WIN.

FACILITATION NOTE: If desired, you can ask participants to
complete the session evaluation supplied.

13



Conducting Your Three Hour Training

00:00-00:05

Session Introduction

SHOW: PowerPoint 1 as participants arrivel

SHARE: Welcome participant$ tolyour training session. “Share
appropriate background on the materials and how,they relate

to your organization and thejparticipants. f appropriate,
consider tying the topictback to your orgamizations vision,
mission or strategic goals\as it relates t6 mentoring and
reverse mentoring.

SHOW: PowerPoint slides#4 and's

SAY: Today we want t@ discuss a concept you may think you
are already familiar’with*= mentoring. However, we want to
look at it in a new way - a way that can be called “reverse
mentoring”. Theése/ideas are important because they can affect
how well wedlearn to do our job as well as influence the way we
interactwith each other. It is critical for improved
communication, teamwork and will ultimately lead to our
ability to service our customer better.

When we learn to use these ideas it will have an effect that our
customers can see and feel. We become a more effective team.
Being a more effective team can in turn help us as an
organization connect with our customers in a new way. The
key concepts we are going to cover today include:

SHOW: PowerPoint 6

© MMXI Groh Productions Inc. All Rights Reserved.
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P)

SAY:

Choosing to Share Information: It may. seem odd but
there is actually a conscious decision we need to make in
terms of how we keep or share information.

Create Common Languages: Fhis may seem like
something we take for granted butievery organization
and every community/develgps‘its own languages- a
jargon. We need to look and think about how,we
communicate so we canunderstand howiit affects us.

Construct a Code 'of Conduct: We need to work through
the kinds of behavior that are aceeptable and those
interfere with“aur,working relationships.

Reward Respecet and Authenticity: While it sounds pretty
basic, we ‘need to realize.that it is important to recognize
co-workers who demonstrate genuine respect and are
ablestoexpress their thoughts and feelings in an
authentic way. I¢s‘important to understand that hiding
our thoughts and.feelings can actually harm our work
relationships.his, in turn, can affect the service we
provide t@,etr customers.

Live Your Malues: Our customers can tell we enjoy what
we.do - and we would like to have our values here at
workibe consistent with the values you hold as an
individual.

Master Fear: We all have certain concerns or “fears” and
we have to understand that if we can help each other
face our fears - we can grow professionally. And this,
again, is something our customers can see and feel.

Commit to Developing and Keeping Talent: We need to
understand that as an organization - it is in our long
term interest to commit to developing and keeping
talent. Generally speaking, people want to grow
professionally and personally. If we can provide
opportunities for growth here at our organization, we
have a better chance of attracting and retaining people
who actively seek personal and professional growth.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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P)

SAY: We’re going to look at these issues through watching a
film program entitled, "We All Win: Fanagalo™ 2”. This
thought provoking program will help us to understand how by
taking some risks, being open to learning ahd helping others
learn; we can all grow professionallysand serve our customer
better.

00:05-00:20

Session Introduction and Discussion of Mentoring“& Reverse
Mentoring Challenges

© MMXI Groh Productions Inc. All Rights Reserved.

SAY: In your invitation to, this session | asked.you to consider
some of the challenges you are facing. “Let’s’capture some of
them as we introduceswurselves to" each other. What are your
greatest challenges regarding communication, ongoing
learning or_ the exchange of information?

SHOW: PowerPoint 7

FACILITATION NOTE: Ask participants to introduce
themselves., You might ask them to share their name, role and
how long theyshave been with the organization. Additionally
ask each_ofjthem to share their challenge

Be sure to capture greatest challenges on a flip chart page for
future reference.

SHARE: As participants share their challenges, point out ideas
they should look for in the film that may give the may give
them some ideas to consider.

SAY: Thanks for sharing your challenges. My hope is that
through our discussions today, watching the film program and
looking at what each of us can personally do we can gain some
insight into how to deal with some of these issues which
challenge us. | hope we can create powerful new context for a
change in which every individual can not only thrive and
uniquely contribute but also create value and impact for the
organization.

Property of Groh Productions Inc.
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00:20-00:40

Activity - The Playing Card Activity

P)

FACILITATION NOTE: Reduce this activity by 5 minutes if
either of BONUS CONTENT LEARNING SECTIONS will be
included in the program.

SAY: Providing an environment that is ‘safeland promates,the
process of communication and teamwork and is_critical'to
business success - this is accomplished in many ways,
including a common or shared language, mutual respect, a
willingness to be “vulnetable” - the ability,te ackhowledge our
shortcomings or limitations. But we alsg@ néed to realize that
knowledge needs towbeishared forPrmutuahsuccess. In many
cases we have galled, this mentoring.

FACILITATORS NOTE: Use asstandard card deck but remove
the face,cards and 10’s. Adjusts/the number of suits and cards
to fitsthe number of participants. For example, if the group will
be divided into two or'three groups - use only two or three
suits of'cards. Likewise, if there will only be five members in
eachr group; only«tSe enough cards of the same suit for each
group.

Have participants find their “card suit” partners, this will divide
yourfulligroup into four individual groups. Assign each one of
the groups one specific department within any typical
organization (i.e., production, marketing, customer service,
finance, sales, etc.) to discuss “mentoring and reverse
mentoring” as it relates to a new way of working, mentoring,
reverse mentoring and inter-departmental communication.
What the participants do not know is that the number on their
card signifies their rank in the department - 2’s are directors,
3’s are managers, 4’s are supervisors and 5’s through 9’s are
front line employees.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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P)

P)

SAY: While in your groups discuss the question “how has the
amount of information we need to have in order to our jobs
changed in recent years - and what do we expect to happen in
the future in regard to where we get new infermation?”

FACILITATION NOTE: Following your, discussion,€ach group
(or suit) selects someone to speak'on the group’ssbehalf and
summarize the thoughts of theirgroup.

FACILITATION NOTE: Allow appreximately 5-7 minutes for
the groups/suits to meet and discuss the topic. At that time,
stop the discussion’and ask a representative from each group
to speak on their group’sg¢hehalf and explain their responses
to the question.

Takegsnotes on a flip chart as it seems appropriate. Point out
common answers prsanswers that show similarities or
differences in perspective.

SAY: Now| would like you to discuss a second topic while still
inyour same groups. The new topic is “how does the way we
exchange information with each other effect our customers

(internal or external) ?

FACILITATION NOTE: As before, someone in each group will
speak on behalf of the group.

FACILITATION NOTE: At this time you will advise the
participants that the numbers on their card are significant.
The lower the number, the higher the individual’s rank within

their department/suit.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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GROH™ Reset & Re-Imagine™ the Future Series

SAY: As before, you may wish to provide flip chart pages for
'))) their use in capturing thoughts. After 5-7 minutes have the
groups share their thoughts with the rest of the participants.

Qby ask;@%
from each group/suit to sum -

particular group. Make notes a h the pr| cussmn
highlighting similarities and differences

SAY: Did a chce a d| e in how the discussion

FACILITATION NOTE: Debrie

(7}

2

o

w

o

=

flowed when.yo knew wh |gher in rank than when you 3
dld %
.& @ :
L

<

O

FACILITATI E: The key learning point here is that the <Ef
status of an individual can influence the way individuals are -
perceiv hether they realize it or not. The challenge is to not o
leta @ son’s relative status get in the way of exchanging °:
ation. =

Ll

[~

expected that participants interacted differently when they
ad no designated rank in the session or were acting on the
status people had before coming into the session. There may
have been a different dynamic when people had an assigned
status.
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00:40-01:10

Introduce and Show DVD / Stream / Digital Media File

P)

SAY: Now that we’ve identified some of theg¢easons we may
want to think about how we communicateylearn and share
information customers, let’s watch the film that we are basing
our program on today. The film will intreduce you to thelidea
of mentoring and reverse mentoring.iln watching the film_pay
particular attention to how they are sharing information and
mentoring one another. Notice how changing‘the‘'ways they
communicate and work together help the people in the film
grown professionally{ ‘Alse, notice how,theé way in which the
co-workers interact tltimately affectsythe‘experience they
provide to their guests.

SHOW: Refer'back®to PowerPgint 6

FACILITATION NOTE: “Instruet participants to watch and keep
track of key points throughout the entire program. Assign one
or morerkey points(te'groups or individuals and ask them to
takeyspecific notes=on their content area and be ready to share
their thoughts with the rest of the group later in the session.

SHOW:DVD / Stream / Digital Media File

01710-01:20

Filmm Debrief-General

B

P)

ASK: What were some of the key ideas that resonated with you
in watching the film.

(Allow responses)
FACILITATION NOTE: Since participants will be discussing the

major content areas in more detail you will want to keep this
discussion high level. Make notes on flip chart.

SAY: Thanks for sharing. When we return from break your
groups will have an opportunity to get together and prepare a
presentation for the rest of the group on your area of
emphasis.

01:20-01:40

Break

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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01:40-02:00

Key Points - Small Group Discussion

P)

i

SAY: Thanks for coming back from break on time. As we get
into the next part of our session I’'m geing,to'turn it over to
you. We all know that we learn best when we teach others so
I’m going to ask your groups to teach the rest of the dgroup
about your respective key cofcepts and learning pgints.”] want
each of you to take a few minutes to get togetherand prepare
some comments and ideas about.how we could start using the
key concepts that were @ssigned to your group.

FACILITATION NOTE: At,this pointy/have each of the groups
that were established earlier take the'key concepts they were
assigned earlier andfask them tolidentify ways that their

department onorganization cafwfurther utilize the concepts.

SHOW;' Refer back to PowerPoint 6

FACILITATION NOTE: You may wish to provide participants
with a blank¥lip'chart page and marker for them to capture
their information and ease of sharing. Allow groups 5-7
minutesto’discuss and note their thoughts.

02:00-02:15

Key Points - Large Group Presentations

P

T

SAY: | appreciate you taking this seriously and pulling
together your thoughts and ideas.
FACILITATION NOTE: Ask each group to present their

thoughts and ideas. Each group will talk about how that
concept could be implemented within the organization.

As they do, do your best to connect the content to their daily
lives and responsibilities

FACILITATION NOTE: Use PowerPoint slides 9 through 15 to
help participants address key points if necessary.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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P)

SHOW: PowerPoint slides 9 through 15 if needed.

SAY: Thank you, that was good discussion: Now: | wouldslike us
to take some these ideas and apply.themyour situation.

02:15-02:30

Application Activity- Whe Needs to Share What with Whom?

&

P

FACILITATION ‘NOTE: Reduce_this activity by 5 minutes if
either of BONUS,CONTENT.LEARNING SECTIONS will be
includedtin the program.

SHOW:sPowerPoint 16

FACILITATION NOTE: Have large post-it notes or easel pad
sheets hting around the room. Each sheet should have the
name=ef‘ene department or area of the company. In this
activitysparticipants will use post-it notes to track what ideas
orsubjects they think need to be understood by other parts of
theé organization.

SAY: Now | would like to get even more specific to our
organization. What are subjects or topics that need to be
understood?

| would like you to take three post-it notes. On each post-it-
note write down one topic or subject that you think another
area of the organization should understand about your area of
responsibility.

After you write down the topic, put it on the sheet of the
department that you think needs that knowledge.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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GROH™ Reset & Re-lImagine™ the Future Series

FACILITATION NOTE: After participants have finished placing

their post-it-notes in the different areas facilitate discussion

based on themes or issues that you sx

Tell participants that you will take theseysheets‘and gi%:m
ow

to each of the department %enge ;h@
1. (As an @ ive, if

d( 1
through and ask for this in @

individuals from the respect s are in‘g ession you
could ask them to take the flip chart pag to their leader.

SAY: Now‘ t@ve identi '&ome important topics that
'))) we thin@a of the r@y should understand let’s

thin 0 w that impro understanding could shape the
ex of our cus S.

S &

RESET & RE-IMAGINE™ the Future Series
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02:30-02:45

Application Activity - Connecting With Our Customers?

P)

B)

P)

SAY: We live in a constantly changing worldé-and getting to
know and identify with our customerstonea,daily basis is crucial
to success. In many cases we may think'we have a good
relationship with customers when in reality;’the relatiohship we
have is a superficial one. Thé serviceyproviders of thexfuture
need to develop relationships that go beyond day‘to‘day
transactions. Instead, as we'leok to providing service in the
future-our goal is to develop relationships®where we truly
understand and can aithour customers4in meeting their
personal and organizational goals¢

There are severalsthings you canfdo to take your customer
relationships te anéther levels

SHOW:“PewerPoint 17

SAY: Now | would likefyou to connect some ideas we’ve been
discussing todayslet’s take the discussions we have had about
how to use mentoring/reverse mentoring and the other key
concepts.and think about how these ideas can help us develop
better relationships or provide better experiences for our
customers.

SHARE: Share the following information with participants
adding personal thoughts and ideas where desired.

SAY: Let me help you a bit with some suggestions - for each
idea think about how our use of the ideas could enhance our
customers’ experience.

ASK: In looking at these elements for developing an
exceptional organization, which do you think we do well as an
organization and which do you think we could improve?

FACILITATION NOTE: Allow and facilitate discussion on the
topic.

© MMXI Groh Productions Inc. All Rights Reserved.

Property of Groh Productions Inc.
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OPTIONAL
SECTION 1

BONUS CONTENT LEARNING SECTION 1
The Eagle Story

FACILITATION NOTE:
The materials include two Bonus Content Learning Sections;
Section 1-The Eagle Story andsSegction 2 -"The Elephant'Story.

Section 1 - The Eagle Story includes is appropriatéfor all
participants may be most relevant to people infleadership roles
or those who hope to grow into‘aleadership position.

Including this film segment requires that prior‘activities be
reduced by 5 to 104minutes.

SAY: One of the'points raised in the film we saw earlier is the
need for us'to be willing take'risks. This is an important point
and | thinkeit'is worth givingfurther consideration to this idea.

Therefis another shoxt film | think you find interesting. It is
called “The Eagle Stofy”.

SHOW: DVD AStream / Digital Media File

SAY: What are your thoughts about this film?

SAY: | would like to encourage you to be honest with yourself
and think about your fears and how you might be able to
challenge yourself to take a chance and find a way to conquer
your fears.

FACILITATION NOTE: Allow the group to share their thoughts.

© MMXI Groh Productions Inc. All

Rights Reserved. Property of Groh Productions Inc.
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OPTIONAL
SECTION 2

P)

B)

B
P)

BONUS CONTENT LEARNING SECTION 2 -
The Elephant Story

FACILITATION NOTE:

Bonus Content Learning Section 2 -TheyElephant Story is
appropriate for all groups. It containszan‘inspirational message
about not being overwhelmed anddosing,hope‘when facing
what seem to large issues.

Including this film segment requires that prior activities be
reduced by 5 to 10 minutes.

SAY: | am sure we can.alhrecognizedimes when we have been
faced with issuesqsor tasks that seem teo large to deal with.
There is an,additional film | would like to share with you that
may provide'some thoughts helpful thoughts in how we choose
to see and appreach largefordifficult challenges.

This sectionyis called “The Elephant Story”.

SHOW: DVD / Stream / Digital Media File

SAY: Do you'see any ideas in this film that you can use?

What are same of the large challenges we face here at work
and where‘could we apply this idea?

FACILITATION NOTE: Allow group discussion.

SAY: The key is to understand that some challenges can
sometimes overwhelm us. What does this tell us about we as
individuals or work teams and departments should approach
issues?

FACILITATION NOTE: Allow group discussion.

SAY: Thank you for those ideas. Now we need to think about
how we can will use what he have learned today.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc.
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02:45-02:55

Personal Action Plan

P)

D)

SHARE: Refer participants to the Personal Action Plan (pg. 48)

SAY: The most important part of any trainingssession is not
the time spent in the classroom but#hat you do with the
information when you leave. With that in"mind, | want to.give
you a few minutes to consider what\we’ve talked abeut today
and what you might be able'to do differently as you‘leave.

FACILITATION NOTE: Allow participants 5yminutes to
complete the Persondl*Action Plan. Iftime@llows, have
participants get together with onedortwoether individuals and

share their,thoughts;

SHOW: PoewerPoint 18

SAY: Here are a fewideas for your consideration. Do you have
any, thoughts abeutthese?

FACILITATIONNOTE: Lead discussion as seems appropriate.

02+55-03:00

Final Comments, Evaluation, Adjourn

B)

SAY: Thanks for taking time today to look at a new way of
thinking as it relates to our organization and your and how
mentoring and reverse mentoring.

It is my hope that you can take at least three ideas away from
today that you can implement immediately. Providing a level of
understanding where we have a relationship with our co-
workers, customers ...REMEMBER: When we all learn together,
we rise above our fears and WE ALL WIN.

FACILITATION NOTE: If desired, you can ask participants to
complete the session evaluation supplied.

© MMXI Groh Productions Inc. All Rights Reserved.
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2
One Hour PowerPoint

RESET & RE-IMAGINE™ the Future— A GROH™ Series on Change & Leadership . "ital mc ibrary

Restoring—Ourselve

We All Win: Fa

Business Lessons Fro he Africa @r
i )

& We All Win: FaRaGale™ 2
Q O Reverse @ ‘or High Performance Teams

RESET & RE-IMAGINE™ the Future Series

Author: Groh Productions Inc. All Rights Reserved.
Property of Groh Productions Inc.

The materials in this PowerPoint presentation visual learning aide have been designed to develop
certain and specific knowledge and skills. Much time and effort have been spent writing and testing
these materials to ensure that they are effective for their purpose.

All rights are reserved. No part of this publication may be reproduced, stored in a retrieval system, or
transmitted in any form or by any other means, electronic mechanical, photocopying, recording, or
otherwise, without the prior written permission of Groh Productions Inc.Those pages which may be
reproduced without permission are designated as such at the bottom of each reproducible page. If
you desire to customize or adapt these materials for your organization or to discuss a licensing
agreement, please contact your GROH™ representative at 866-528-4764. GROH™ maintains a staff
with extensive capabilities to assist you in meeting your needs. All changes, adaptations, or licensing
rights to these materials must be requested and approved through Groh Productions Inc. in writing.
Thank you!

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

It’s Time. Q\

Hit the Reset Bu@ N\
Re-Imagine: . Q
Leader_ship \
| &(?f
Busmess @

..& \é

Restoring
© MMXI ticiions Inc. All Rights Reservi Property of Groh Productions Inc. groh.co

&

We All Win: Fa”“ 2
Reverse 'gh Performance Teams
Q Key Points

ow we can all learn from each other?
- How we can all teach each other?
 QOur learning effects our professional growth.

« We may need to make decisions that seem
challenging.

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams
Key Points \

» We can transform our or t rough
sharing our experiences a ) Iedge *\

« Our improved knowledge and teamwor(b,
be seen and felt b stomer \

» Truly effective g reqmre esty,
trust and m\

©MMXI s Inc. All Rights Res Property of Groh Productions Inc groh.co
We All Win: Fa m
Reverse gh Performance Teams

What are your greatest
’%hallenges regarding
O communication, encouraging
% ongoing learning or the
exchange of information?

RESET & RE-IMAGINE™ the Future Series

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

Key Conce ptb\ Q
» Choosing to Share Informe Q
» Create Common Languages

« Construct a Code of duct. (b,
* Reward and Res entm&
* Live Your Val

2

All Win: Fan 1079

Reverse Mentorin h Performance Teams

Qé Chc}& to Share, Even in Conflict

|chard and Ishmael partnering.

RESET & RE-IMAGINE™ the Future Series

O Understanding roles.
% « Understanding differences.
» Understand goals. 3

« Understand benefits.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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GROH™ Reset & Re-lImagine™ the Future Series

Coaching in Ever ectio

Storytelling. . Q\

Learning experience
Coaching environ

Benefits of th @

@ns Inc. All Rights R; Property of Groh Productions Inc. groh.co
All Win: Fang alng

Reverse Mentoring @h Performance Teams

Q& d@te a Common Language

urpose and reason for communication.

We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams

RESET & RE-IMAGINE™ the Future Series

Common language needs — examples.

%O » Benefits of collaboration in

communication.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2 \
Construct a Code g @&uct QQ

* Why are there rules and bound

* Protection of work environment/e
through coordination.

+ Vision. @'
o Turf Wars. &&

* Guest Expec@tio

+ Consistency/ t%? &

+ Policy an% . \O

* Value gnition.

© M@ Inc. All Rights Res@b Property of Groh Productions Inc. groh.co
We All Win: Fan ™2
Reverse Mentorin @Performance Teams
O Re&\a‘; and Respect Authenticity
XSponsibility for change and reward.

O\o Shared value recognition

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams
Living Your Val
Keeping i N\

» Understanding individualitysmakes it real?\o

* Learning from others and sharlng/givin%

* Future for success rvival K{ SS.
. \(Zp \
@@ms Inc. All Rights F@b Property of Groh Productions Inc. groh.co

We All Win: FaT’” 2
Reverse % 'gh Performance Teams
O Master Fear
L\, Surrender Control
\ (and Ego)
* Recognize fear.

O * Subsume ego.
+ Share knowledge openly.

* Reverse mentoring to grow and lead.

* Rewards are key.

* Bold counter-intuitive process benefits.
* We all have choices.

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-lImagine™ the Future Series

Develop

We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams $

« Working and supporting onesanother. ‘\Q

* Learning / experience builds talent
+ Vision for comm comm
* Develops eve All staff

purpose/matt

+ Learning \ eave fe hind and create
new s
© MMXI ns Inc” All Rights Reserveb Property of Groh Productions Inc. groh.co
We All Win: Fa
Reverse Mentor

O Key Thoughts
need to learn to share knowledge.
\- e may need to make difficult choices in the interest

of our professional growth.

H@h Performance Teams

RESET & RE-IMAGINE™ the Future Series

+ We need to speak a common language.
» We need to follow a common code of conduct.

* Be respecitful, be authentic.

» Work together, confront fears.

» All new and uncomfortable process always needs practice.
» Practice.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

A‘

| t’ss\PG‘s,sible |

©& rod ns Inc. All Rights R@

RESET & RE-IMAGINE™ the Future Series
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Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2
Three Hour PowerPoint

RESET & RE-IMAGINE™ the Future— A GROH™ Series on Change & Leader-' ‘n Diy | Media v “rary

RESET & RE-IMAGINE™ the Future Series

xuthor: Groh Productions Inc. All Rights Reserved.

Property of Groh Productions Inc.

& We All i o™2
Q Reverse Me or High Performance Teams

The materials in this PowerPoint presentation visual learning aide have been designed to develop certain

and specific knowledge and skills. Much time and effort have been spent writing and testing these
materials to ensure that they are effective for their purpose.
All rights are reserved. No part of this publication may be reproduced, stored in a retrieval system, or

transmitted in any form or by any other means, electronic mechanical, photocopying, recording, or
otherwise, without the prior written permission of Groh Productions Inc.Those pages which may be
reproduced without permission are designated as such at the bottom of each reproducible page. If you
desire to customize or adapt these materials for your organization or to discuss a licensing agreement,
please contact your GROH™ representative at 866-528-4764. GROH™ maintains a staff with extensive
capabilities to assist you in meeting your needs. All changes, adaptations, or licensing rights to these
materials must be requested and approved through Groh Productions Inc. in writing. Thank you!
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Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

It’s Time. Q\

Hit the Reset Bu
Ré—lmagine: ‘ * Q\
N

Busin ess &
Restoring: \ 0
Our
© MMXI du bns Inc. All Rights Reservb Property of Groh Productions Inc.  groh.co

O

Key Points

\ w we can all learn from each other?
 How we can all teach each other?

E 6\ * Our learning effects our professional growth.

Leadership
Organizations @'
Education «

* We may need to make decisions that seem
challenging.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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GROH™ Reset & Re-lImagine™ the Future Series

» We can transform our org
sharing our experiences (@

* Our improved knowledge
be seen and felt by our custor

« Truly effective menitori requirg(( :
trust and vuln i
y \
RS
e ns e B Fighs Rb .
2§ %)
%)
& All Win: Fa@og
Reverse Mentorin High Performance Teams
O ‘Q Key Concepts
Q \Qwosing to Share Information.
\ Construct a Code of Conduct.
O * Reward and Respect Authenticity.
% * Live Your Values.
* Master Your Fear.

» Commit to Developing and Keeping Talent.

We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams
Key Points 1Q\

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

What are your greate II ges
regarding commun|

encouraging ongoing n|ng’®

ns Inc. All Rights

aAI/ Win: Fang a/oTQ

Reverse Mentoring h Performance Teams
Cho ;o Share, Even in Conflict

hard and Ishmael partnering.
nderstanding roles.

O . Understanding differences.
% « Understand goals. ——

Property of Groh Productions Inc. groh.co

RESET & RE-IMAGINE™ the Future Series

« Understand benefits.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

Coaching in Every Di

Storytelling.

* Learning experience.
Coaching environment.
Benefits of this proces

© MMXI O)ns Inc. All Rights Reservb Property of Groh Productions Inc. groh.co

e All Win: Fanagalo””

rse Mentoring for ngh fgfmance Teams

a Common Language

se and reason for communication.
ommon language needs — examples.
Beneflts of collaboration in communication.

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

* Why are there rules and bound

Construct a Code of u Q
* Protection of work environme rough ’\Q
coordination. ; Q
 Vision. Q\'
* Turf Wars. &\

* Guest Expectatlons

. ConS|stenc¥/st .
* Policy and &
* Values ec nltlon
© MMXI c jons Inc. All Rights Reserve Propeny of Groh Productions Inc. groh.co

& All Win: Fag@lo?
O Rggl Respect and Authenticity

’\oResponsibility for change and reward.

E 6\ « Shared value recognition.

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams
Living Your Value :

groh.co

N ' S
B fy o 2
©®ns Inc. All Rights Reserve Property of Groh Productions Inc.

We All Win: Fa ™2

& Reverse igh Performance Teams

Master Fear

\O Surrender Control

(and Ego)

RESET & RE-IMAGINE™ the Future Series

Subsume ego.
» Share knowledge openly.
* Reverse mentoring to grow and lead.
* Rewards are key.
» Bold counter-intuitive process benefits.
* We all have choices.

E 6\ Recognize fear.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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GROH™ Reset & Re-Imagine™ the Future Series

We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams \

* Vision for comm

» Develops ev &&
purpose/mat g
. Learnlng eav @hmd and create
new s é\

© MMXI @ oictions Inc. All Rights Reservey Property of Groh Productions Inc. groh.co
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We All Win: Fa oT’”Z
: Reverse l\% h Performance Teams
Q ’@o Needs to Share What with Whom?

RESET & RE-IMAGINE™ the Future Series
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We All Win: Fanagalo™ 2

Reverse Mentoring for High Performance Teams

Property of Groh Productions Inc. groh.co

RESET & RE-IMAGINE™ the Future Series

L\ Considerations

O\- We need to learn to share knowledge.

* We may need to make difficult choices in the interest of
our professional growth.

We need to speak a common language.

We need to follow a common code of conduct.

Be respectful, be authentic.

Work together, confront fears.

All new and uncomfortable process always needs practice.
Practice.

© MMXI Groh Productions Inc. All Rights Reserved. Property of Groh Productions Inc. groh.co
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We All Win: Fanagalo™ 2
Reverse Mentoring for High Performance Teams :

In

e
at’ %\$ ible
< \{9@
\ Q
o 0
xO

N

RESET & RE-IMAGINE™ the Future Series
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GROH™ Reset & Re-Imagine™ the Future Series

Invitation Memo to Participants

This memo can be sent to your participants approximately t iorto your i
session. Modify the memo to fit your specific needs.
(Today’s Date)

TO: (Participant’s Name)

FROM: (Trainer’s name)
SUBJECT: We All Win: Fanagalo™ 2 - ssion

An integral part of your job at (Qom;@o understan d meet the changing needs and

expectations of our customers h many wa learning from each other is a
valuable tool often overlooked. mg our kn ’il’ld our stories we are able to share
one of the most important e possess - ex We have designed a training
session to help us crea ce our per ctive on how we may provide a learning
environment throug cation, an ng of information. We refer to these
concepts as erse ment s of new service expectations and how we can
best meet

During the s on you will Iearn:Q

hy it is |mportant t@l}’e our experience and knowledge.

RESET & RE-IMAGINE™ the Future Series

communi ropel business success.
hy a code of t it crucial.
hy resp wards and values are important to “keeping it real”.
* How t fear and surrender control.
Please ma our calendar now so that you can attend this important training session. If you

are una@ end, please contact me at (Number).
ation for the session, think about and be ready to answer the question: What are your
test challenges within the organization regarding communication, ongoing learning
or the exchange of information?

| look forward to seeing you on (Session Date).
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We All Win: Fanagalo™ 2
Personal Action Plan
Page 1 of 2

Identify two or three subjects or areas of understand
need to develop for your professional growth.

' think fou

Subject / Topic Person

Identify tw three subJec at you think you could help someone

und tand better

’ wo or thr pIe whom you think may benefit professionally if you
o

RESET & RE-IMAGINE™ the Future Series

share Gmformatlon with them.

éé&

opic Person / Group Date
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We All Win: Fanagalo™ 2
Personal Action Plan
Page 2 of 2

Look back at what we’ve covered today, and considerN ve learned and

want to do as a result of our workshop. %
List three things you will keep doing, three o ill stop do@w ree
3 | d

things you will start doing. Be specific wit ate”..

art doing; &
. . . *
Remember, in a mentoring/reverse mentoringuyprocess we n; o share, take

risks - what and how will you implementithese changes i ort to share
your experience and knowledge. &

Keep Doing Start Doing

RESET & RE-IMAGINE™ the Future Series

49

Leader’s Guide
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We All Win: Fanagalo™ 2

Future Service Professional Skills Assessment

Paae 1 of 2

(@ N

Subject / Topic

-

Qﬂ

@ Coming Soon

(S

Person / Group

Date

RESET & RE-IMAGINE™ the Future Series
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We All Win: Fanagalo™ 2
Future Service Professional Skills Assessment

Page 2 of 2
Coming Soon $
Subject / Topic Person ’&7

«@F o

@ Commg Soon

RESET & RE-IMAGINE™ the Future Series

Q Subjet@ Person / Group Date
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GROH™ Reset & Re-lImagine™ the Future Series

We All Win: Fanagalo™ 2
Participant Evaluation

Please take a moment to respond to the following questi® r nestr ses
are of great value. They let us know what we are_doi i d where
improvements. Please fill in the box that most ts your réa\
=
. =2
Date: s = \ §
Presenter(s): & s.‘@, fw
1. Overall, how would you rate the pr @ ] L] v
Comments =
v
wn
& o
S
=
hd
=
A o
v
=
OveraII how rate the pr sé( O O L] =
@ :
<
&)
<
=
|
w would you rate eIevance of this L] O O ] g‘J
am to yo 3
|_
L
Fair a3
\ :
4, ouId you rate the presenters’ knowledge [] ] ] ]
he subject?
omments:
5. How would you rate the presenter’s ability to  [] ] ] L]
involve the class and encourage participation?
Comments:
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We All Win: Fanagalo™ 2

Participant Evaluation

Which part of the presentation did you feel was m ul?

‘ Q
What improvements wo gges

RESET & RE-IMAGINE™ the Future Series

: ,\‘O ~Thank you for your help!~

%O
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We All Win: Fanagalo™ 2

How GROH™ Can Help With Your Organizational Management Mind-Shift
Through Extensive External Consultation

Are you looking to take your training initiative to a whole other level?
A level where there is a true organizational management mindset shift?
GROH™ can help.

The experienced facilitators on our team have been deeply involved in the
development of our programs and are ready and able to facilitate different
lengths of session and initiatives. Whether you are looking to have a facilitator
come in and present a one day session or a year long culture change, we can
help.

Call 866-528-4764 and we’ll discuss your needs and develop a customized,
cost effective training solution that will change behaviors!

RESET & RE-IMAGINE™ the Future Series
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