
We All Win: Fanagalo:™ a powerful learning tool for reverse mentoring and high performance teams.
Sharing knowledge and finding ways to connect and to innovate requires every individual to master their fears
and surrender control so everyone can win.  But like paths in the bush commitment is not a one-way street.
The new model for change and innovation starts with deep commitment to developing talent and keeping it.  

Create High Performance Teams of Dynamic Joyful Self-Learners Committed to Innovating,
and Connecting to Solve Problems—All While Sharing Knowledge to Help One Another Take Risks

Take a fast and fun ride on a jeep through the African bush and be inspired by unique stories from brave self-
learners who master their fears every day and choose to take bold risks as they work together in tight teams
to solve problems, surprise customers and innovate everyday.
Discover what happens when organizations generously
reward bold risk- takers and also reward all team members who
share knowledge and teach skills in this musical highly
inspirational and powerful tool.  Stay mobile with the content review
music video to keep new ideas close for inspiration every day.

Key Learning Concepts:
 Choose to Share Even in Conflict
 Coach up---Down---Sideways:  Reverse Mentoring
 Create a Common Language
 Construct a Code of Conduct
 Reward Respect and Authenticity
 Live the Values.  Keep it Real.
 Master Fear.  Surrender Control (and Ego).
 Commit.  Develop Talent.  Keep Talent.
 Simplify Your Life.  Make Space for Hope to Grow.
 Conquer Fear.  Take a Chance.  Leap.

Program Includes:
21-Minute Film, 2 Minute Content Review, Leader’s Guide, Two Power Point Presentations. Trailers for Team
Building/Sharing, Content Review Music Video Pods For Smart Phones—Behavioral Change Igniters
Available in:  English, French, Spanish: titles licensed by individual language or as groups with special quote
License Fees:
Introductory Special Offer Standard Price Streaming Workshops

$595 1 year license 1 film  $695   3/31/11 Price Sheet $6500day 20-40participants
$895 1 year license 2 film set  $1095 3/31/11 Price Sheet Same

2-Year License Saves 10%
$535 /year 2 year license 1 film  $625/yr  3/31/11 Price Sheet + 10 session discount 10%
$805 /year 2 year license 2 films  $986/yr  3/31/11 Price Sheet Same

3-Year License Saves 15%
$505 /year 3 year license 1 film  $590.75 3/31/11 Price Sheet + 25 session discount 15%
$761 /year 2 year license 2 films  $931/yr  3/31/11

Custom Training Solutions:  Refer to workshop one sheet for fees
Publisher and Licensor: GROH™

Preview this full length learning tool and others free of charge from
the GROH™ Store Online. Preview the Full Digital Library at groh.co

License Inquiry and Consulting:  order@grohproductions.com
Speak with License Representative: 312-727-1000 or 866-katgroh (866-528-4764)     www.groh.co

Re-Imagining—Leadership, Business and Organizations.  Restoring—Ourselves.

We All Win: Fanagalo™ 2
Business Lessons From the African Bush

Reverse Mentoring     &     High Performance Teams    (Film 2 of 2) LICENSE FEES

Reset & Re-Imagine™ the Future—Digital Content Series
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