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Discussion Points

« How we ensure people all contfibute equaliy-io
exceptional service through.a siared vision and
desire to be the best.

« The importance of untarstanding guest expectations
through commun.cation that clarifies understanding
with all parties.

« Providing a service @xperience so authentic, aware
and respectful that customers leave sharing with
others bv wora-of-mouth - true stories of their own
about tii@irunique experience.



Discussion Points

« The importance of evaluating and constantiv-iooking
for new and surprising ways. to ¢iange\and develop
our service deliverables:.

« How to stop pushing:axa instead letting the
customer relatiepsnip happenand the story develop.

« What it means. to truly {aeilight” every customer and
how the \wnoie teara,contributes to every customer
experience.



We All Win: Fanagalo™

Customer Service with Authenticity

What are your gragatest
challenges in.providing
exceptiohdl service?
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Key Points

The importance of sharing real and true
information as a powerful aind Criticahiool of
service.

Constantly looking‘¥or ways'{e' change and
develop what we are preyiding customers.

The powveer.in truth; in‘being authentic and
understanding the real needs and desires of our
customers.

How cusicmer relationship are changing in
every industry and every country—why Is
authenticity critical to connecting?



Key Points

How a shared desire and daify ¢ali to acticn to
be the best—individually and compaiy-wide can
drive real change.

Why we must be i G00% deveted to the mission

of creating a pcsitive exgeiience— and how we
accomplishi it

Developing our awn personal experiences and
personal storyv-as it relates to service.

Creating ain experience so unique and authentic
that the customer leaves sharing a positive viral
story about it and you.



