RESET & RE-IMAGINE™ the Future—Digital Content Library & Series

Re-Imagining—Leadership, Business and Organizations.
Restoring—Ourselves.

The Age of Leadership™




It’s Time.

Hit the Reset Buttom.

Re-lmagine:
Leadership
Business
Organizaticns

Restore:
Ourselves
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" hel materials in thiz Powgzri®gint presentation visual learning aide have been
designed to deve'op certain and specific knowledge and skills. Much time and effort
have been sher: viriting and testing these materials to ensure that they are effective
for their(Ournuss.

All righis are reserved. No part of this publication may be reproduced, stored in a
retrieval system, or transmitted in any form or by any other means, electronic
mechanical, photocopying, recording, or otherwise, without the prior written
permission of Groh Productions Inc.Those pages which may be reproduced without
permission are designated as such at the bottom of each reproducible page. If you
desire to customize or adapt these materials for your organization or to discuss a
licensing agreement, please contact your GROH™ representative at 866-528-4764.
GROH™ maintains a staff with extensive capabilities to assist you in meeting your
needs. All changes, adaptations, or licensing rights to these materials must be
requested and approved through Groh Productions Inc. in writing. Thank you!



Session Focus. Areas

« How leadership is\Griew way of being.
 Strategies forileadina in a world of
constant-¢hange:

« The importance of unlearning the past
SO we ¢an create the future.



The Age of Leadership™
Learn to Unlearn the Past & Master Radically New Skills

What is your dreatest
leadership“«nalienge?
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The Age of Leadership™

The need for leaders to lead _caiinpany transtormation.
How leadership is about.a wirdle new way of being.
Strategies for leading ia7a world ¢1-Cconstant change.
The importance ol\being a-l¢arning organization.
What arehe\skills necessary for future leaders?
The concept of “Rull-Knowledge”.

The language or leadership.

Subsume your ego. Surrender Control.



The Age of Leadership™
Learn to Unlearn the Past & Master Radically New Skills

What were some of tne
key concepts that
resonrated with you?
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The Age of Leadership™

Learn to Unlearn the Past & Master Radically New Skills

Application Activity

 New Leadership Behaviors

« Leading in a Warla of«Constant Change

* Being a Learning £frganization-A True
Culture et Learning I e
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The Age of Leadership™
Learn to Unlearn the Past & Master Radically New Skills

Developing as @b\e‘r '

something that do ;gﬁé\ppen
overnight—éﬂ*?é s daily.
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